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RD BLOCKS COVERED BY VVP – II (16 R.D. BLOCKS)

1.Bunghmun RD Block

2.Chawngte RD Block

3.W. Phaileng RD Block

4.Kawrtethawveng RD Block

5.Tlabung RD Block

1.Ngopa RD Block

2.Champhai RD Block

3.Khawbung RD Block

4.E. Lungdar RD Block

5.Hnahthial RD Block

6.Serchhip RD Block

7.Siaha RD Block

8.Tipa RD Block

9.Sangau RD Block

10.Lawngtlai RD Block

11.Bungtlang ‘S’ RD Block

(510 km)

(318 km)



Programme Overview
Builds upon foundation of VVP I
Targeted border villages along
northern frontiers

Central Sector Scheme
100% Central funding

Approved for 5 years

FY 2024 – 2025 to 2028 - 2029

Financial Outlay

Emphasis on convergence
Existing Central
Government Scheme

Commitment to Viksit Bharat@2047

Ensuring safe, secure, and self-
sufficient land borders.

Rs.6839 crore



Background & rationale
To develop border villages (excluding the northern frontier) for enhanced security, prosperity, and self-reliance,
focusing on all-weather connectivity, telecom, TV, and electricity, while integrating populations as "eyes and

ears" for Border Guarding Forces (BGFs) to counter crime and promote national assimilation

VVP - II

VVP-I focused
primarily on northern

borders.

Development as a key
enabler of national

security

Border villages face remoteness,
infrastructure gaps, and migration



Strategic Objectives
Improve quality of life of border populations

Promote sustainable livelihood opportunities

Strengthen internal security through community
participation

Check out-migration from border areas

Integrate border villages into the national mainstream



Core Components

Livelihood & Economic Development

Tourism & Cultural Promotion

Infrastructure Development

Social Development

Scheme of Convergence & Saturation



Infrastructure Development
Focus on saturation of:

Telecom services (4G/5G where feasible)
4G/5G network coverage supported by Digital
Bharat Nidhi Scheme

Television and digital connectivity
Aiming to enhance connectivity and bring
information to border villages, ensuring
residents have access to media and digital
content, promoting inclusive growth.

All-weather road connectivity
Through PMGSY – IV to boost development,

internal security and self reliance

Electricity (on-grid/off-grid solutions)
Access to electricity including renewable energy,
integration with RDSS for holistic development



Livelihood & Economic Activity
Establishing and strengthening cooperatives, Self-Help Groups (SHGs), and Farmer Producer
Organisations (FPOs) to manage local resources and create sustainable, high-value products.

Value-chain development for
local products

Organization of local fairs and
cultural events

Promotion of Self-Help Groups
(SHGs) and cooperatives

Support to border tourism and
eco-tourism



Social Development Intervention
Establishment of SMART classrooms in schools, enhancement of healthcare facilities and health

& wellness centers and Ensuring the availability of human resources such as doctors,
paramedics, and teachers.

Health, nutrition, and sanitation
facilities

SMART classrooms and
education infrastructure

Celebration of national and
cultural events to foster integration

Community infrastructure and
social awareness programmes



Implementation Framework
(VVP-II) centers on border-specific, village-led development through Village Action Plans (VAPs),
ensuring saturation of welfare schemes, infrastructure creation (roads, telecom, electricity), livelihood
promotion (tourism, cooperatives, skill development), and cultural preservation, utilizing convergence of
existing programs (like PMGSY, PM Gati Shakti) for integrated, sustainable growth in border areas.

Use of PM Gati Shakti
National Master Plan for
planning and monitoring

Oversight by a High-Powered
Committee chaired by the Chief

Secretary

Convergence of Central
and State schemes

Final outcome

Preparation of Village
Action Plans (VAPs)

https://www.google.com/search?q=village-led&sca_esv=d06c161d34a068f3&rlz=1C1CHBD_enIN1068IN1068&sxsrf=ANbL-n4rSjtaRm4JyoUQb6rZMiTjQZFNRw:1768759036406&ei=_B5taYzIGKTY0-kP443suA0&ved=2ahUKEwiq-PDP1ZWSAxVcyzQHHa7kNZoQgK4QegQIARAD&uact=5&oq=simplementation+framework+of++VVP+II&gs_lp=Egxnd3Mtd2l6LXNlcnAiJHNpbXBsZW1lbnRhdGlvbiBmcmFtZXdvcmsgb2YgIFZWUCBJSTIKECEYoAEYwwQYCjIKECEYoAEYwwQYCkiIUVChCFixT3ABeAGQAQCYAZICoAGPLqoBBzAuMTIuMTe4AQPIAQD4AQGYAhagAuAhwgIKEAAYsAMY1gQYR8ICCBAhGKABGMMEwgIFEAAY7wXCAggQABiABBiiBJgDAIgGAZAGCJIHBjEuNC4xN6AHjmyyBwYwLjQuMTe4B9chwgcGMS4xOC4zyAc2gAgA&sclient=gws-wiz-serp
https://www.google.com/search?q=border-specific&sca_esv=d06c161d34a068f3&rlz=1C1CHBD_enIN1068IN1068&sxsrf=ANbL-n4rSjtaRm4JyoUQb6rZMiTjQZFNRw:1768759036406&ei=_B5taYzIGKTY0-kP443suA0&ved=2ahUKEwiq-PDP1ZWSAxVcyzQHHa7kNZoQgK4QegQIARAC&uact=5&oq=simplementation+framework+of++VVP+II&gs_lp=Egxnd3Mtd2l6LXNlcnAiJHNpbXBsZW1lbnRhdGlvbiBmcmFtZXdvcmsgb2YgIFZWUCBJSTIKECEYoAEYwwQYCjIKECEYoAEYwwQYCkiIUVChCFixT3ABeAGQAQCYAZICoAGPLqoBBzAuMTIuMTe4AQPIAQD4AQGYAhagAuAhwgIKEAAYsAMY1gQYR8ICCBAhGKABGMMEwgIFEAAY7wXCAggQABiABBiiBJgDAIgGAZAGCJIHBjEuNC4xN6AHjmyyBwYwLjQuMTe4B9chwgcGMS4xOC4zyAc2gAgA&sclient=gws-wiz-serp


Convergence Strategy
Saturation of four key thematic areas

Objectives: Last-mile delivery of services through coordinated planning

62%
Your Title

Road

ElectricityTelecom

Saturation

All-weather roads (PMGSY-IV)

Ensuring 100% coverage
under RDSS etc

Mobile towers, IT hubs.

TelevisionEnsuring access to TV,
news, media etc



Other Activities under VVP - II
1 Livelihood

Generation
2 Village Infrastructure &

health facilities

3

5

7

4

6

Tourism, Culture
& Outreach
activities

Skill
Development

Education
Infrastructure

Financial
Inclusion

SHG/FPO/
Cooperatives



Security & Strategic Significance
The program's security and strategic significance lie in its approach of using infrastructure

development as a tool for national security, aiming for "Safe, Secured & Vibrant land borders" as
part of the Viksit Bharat@2047 vision.

A primary goal is to
integrate local
populations into the
national security
framework

Reduced
migration

Enhanced trustand cooperation

“eyes and ears”forsecurity forces

Fostering a
stronger emotional
connection

Providing modern
amenities

Improve quality of
life



Saturation level for services
Extent of current services available in the sectors of 4G & TV Connectivity, Power and

Elementary School in the 109 identified Vibrant villages

93.58% Strategy Brand
Tone

Telecom Services

97.25% 96.33% 99.00%

Television Power Supply Elementary Education



PROPOSED PROJECT FOR 100% SATURATION IN FIRST PHASE

The Department identified and selected the sector – Development of infrastructure for connectivity
with associated amenities for the development of rural inhabitants in border areas for 100%
saturation from the list submitted to the MHA

Sl.No Project Coverage
Amount
(in lakh)

1
Development of infrastructure for connectivity with
associated amenities

109 Villages 7250

TOTAL

OPTION I



OPTION 2

Sl.No Project Coverage
Amount
(in lakh)

1
Support for livelihood value chain through cooperatives,
Self Help Groups and other associated infrastructure
including BNRGSK Buildings, PDS and Community Halls

109 villages 6170

TOTAL 6170

Support for livelihood value chain

The Department identified and selected the sector – Support for livelihood value chain through cooperatives,
Self Help Groups and other associated infrastructure including BNRGSK Buildings, PDS and Community
Halls for the development of rural inhabitants in border areas for 100% saturation from the list submitted to
the MHA.



Actions by the State

1
Appointment of
Nodal Officer &
Assistant Nodal
Officer & District
Nodal Officer

Constitution of State
Level Screening
Committee &
District Level
Screening
Committee

Commencement of
Baseline Survey

1 2 3



Thank you


